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1. [bookmark: _Toc15232055]Introduction and Corporate Social Responsibility
Giordano started in 1981 and is among the leading retailers of clothes and accessories for the men, children, and women.  Its corporate values of the business are five, namely quality, simplicity, innovation, knowledge and service. It has almost 2500 counters in more than 30 countries. Its symptom is full customer-responsive (Giordano, 2019).
  	  Corporate social responsibility (CSR) of Giordano is mainly focused on promoting successful and responsible corporate citizen; this is particularly possible by providing the customers with quality services and products. Also, the social responsibility of the company is focused on creating a positive impact on communities where the company conducts its business. The company’s social responsibility statement is critical in guiding the intentions, expectations, and improving the performance and also adhere to the laws, regulations, and other trade practices.
2. [bookmark: _Toc15232056]CSR contributes to a company's success

A. [bookmark: _Toc15232057]Economic stakeholders
Economic stakeholders view the progress of the company in terms of economic prowess. When the company makes profits, they consider the company successful and would want to invest more in it. This ensures that their contributions towards the success of the company are stabilized and maintained for the long term. Economic stakeholders in a company may include suppliers and distributors among others. Giordano has numerous suppliers from different parts of the world, these include Guangzhou Kalume Shoes Co., Limited and Jiaxing Tian Hao Industry Co., Limited among others. Most companies have proved that corporate social responsibility has positive impacts on the progress of a company. Economic stakeholders like suppliers and distributors play a major role in promoting corporate social responsibility; this is mainly because, the company is in position to influence issues such as safety and environmental impact of shipping and distributing products to the company as well as shipping to customers (Parviainen, Lehikoinen, Kuikka & Haapasaari, 2018). Giordano has remained focused on working with suppliers and distributors who are cautious about both social and environmental concerns. This may significantly influence the reputation of the company thus contributing to its success (Galbreath, 2010. 
B. [bookmark: _Toc15232058]Social/ political stakeholders
Social stakeholders have high level of concern in contributing to corporate social responsibility. Every company has different social stakeholders that must be incorporated when doing businesses; these may include policymakers, regulators, as well as other government agencies. For example, it is through cooperating with regulators that a company comprehends the legislation that governs CSR in the country or location where the company operates. Adhering to such policies and laws helps the company in becoming compliance, which is critical in shaping the position of the company in the industry as well as in society. Additionally, collaboration with government agencies helps the firm in understanding policy frameworks; this is essential in enhancing performance beyond the minimum legal standards (GivingForce, 2018). Giordano has been compliant with the corporate social responsibility requirements, and this has helped it in avoiding collision with authorities, thus running its business smoothly. This has been fundamental to the success of the company.
C. [bookmark: _Toc15232059]Technological stakeholders
Technological inventions contribute largely to the progress of social responsibilities in society. Companies that provide technology will prefer initiatives that drive their contribution right into the social fabric to present them in positive light. There are different technological stakeholders; these include adapters, standard agencies, competitive technologies, among others. These stakeholders are critical in the success of the company in promoting social responsibilities because they provide complementary services and products which may include software applications that help in running crucial operations in the firm. The technological products offered to the company should meet the expectations of those using these products. For example, Giordano relies on technology that assured its customers' privacy, which is key, mainly when conducting business online. Relying on trusted technological suppliers has enabled Giordano to promote itself as a trustworthy and reliable firm, and this has facilitated its development in different countries. The society would want to see the positive aspects of such inventions before they are accepted. Technology companies can, therefore, ensure that all the technological inventions presented meet all the requirements of CRS so that companies are profitable from using the inventions. Technological inventions do not operate in isolation. They rely on multiple interdependent relationships with consumers, employees, communities, investors and regulators. The success of the company will depend on how they incorporate various aspects of technology to support the progress of the company in the light of CSR (Scandelius & Cohen 2016).
D. [bookmark: _Toc15232060]Community stakeholders
Community stakeholder includes people who live close to where the company operates or where the resources required in the company are generated. The company has a responsibility to ensure that individuals living near the company are not negatively affected by the activities of the company. Instead, the company is expected to engage in activities that are intended to uplift the lives and protect the interest of those close to the company’s premises. For instance, implementing measures to protect the environment may help in safeguarding people from health problems. Community stakeholders are mainly concerned with the measure that the company has implemented to protect their interests. Giordano is determined in following its CSR statements, and this has played a major role in promoting its relationship with community stakeholders; People ideally prefer companies to invest in such community initiatives to ensure that in the end there is a proper connection between company profits and community progress. Additionally, communities prefer companies that engage in social responsibilities like sponsoring projects in the neighborhood and ensuring environmental conservation. If the company engages in such constructive endeavors, they will increase their community preference and improve the public image.
3. [bookmark: _Toc15232061]Moving Manufacturing to an Emerging Market
A. [bookmark: _Toc15232062]Triple Bottom Line
The success of a business must incorporate the triple-bottom-line that includes three factors namely: social, economic and environmental business factors. The success of a business must not be based on profit only but on the impact, the business puts on the environment, people and the economy. Companies must focus on social and environmental concerns as much as they focus on profit. This raises the optics of corporate social responsibility. Profit, people, and planet must be operated as a single venture to ensure that the success of the company is appreciated all over.
Giordano has a chance of looking at the sustainability of the business by using Elkington’s TBL framework. This framework increases the chances of business success while ensuring sustainability (Slaper & Hall, 2011). Looking at the business from the three bottom lines enables companies to see the full cost of doing business without leaving any other cost unaccounted. However, there are challenges to TBL that mostly birder the inability to measure the success or failure of people or planet. It is hard to measure social and environmental bottom lines, unlike profits that can be measured in numerals. The priorities of TBL are diverse and paying attention to all of them can be challenging for companies (Svensson & Wagner, 2017). Giordano must be aware of the challenging nature of implementing TBL.
B. [bookmark: _Toc15232063]Social Advantages
Persuing emerging markets offers several social advantages to an organization. First, moving to an emerging market enables the company to understand the needs and requirements of potential customers from a different part. This may also help in deciding the changes that the company need to make to suit in the future markets. Additionally, following an emerging market gives the company and opportunity to increase its customer base. Usually, investing in a rising market helps in reaching more customers from other different locations, which is critical for the development and success of the company. Moving into markets with a high population is fundamental since such countries have growing classes of potential customers, which is critical for the growth of the company in the long term (Edwards, 2014). Additionally, most developing economies have a lower cost level of media activities Giordano can advertise and promote its goods in society at lower prices. Emerging markets have a rising middle class that wants to associate with certain standards of goods and services in society. The company can tap this advantage and use it to increase their marketing spree in the new market. The trend of population growth in most emerging economies is a positive sign for new business because customers are on the rise.
C. [bookmark: _Toc15232064]Social challenges
Investing in emerging markets can sometimes be challenged by issues related to cultural differences. Ordinarily, markets in different countries might have a different language of communication and thus can at first be difficult for the company to interact fully with the potential customers. Other problems might be caused by customer preferences and norms as well as customs, among other issues. For example, entering a market in Middle East countries might be challenged by the Arabic language (Edwards, 2014). Also, the education level in emerging markets is relatively few. This reduces the level of information and exposure to marketing. Sales and marketing of new products in these regions may, therefore, be a challenge. Giordano must be aware of these social factors as they prepare to enter the new market.
D. [bookmark: _Toc15232065]Environmental advantages
Environmental factors provided several benefits to the company; almost all companies and organizations want to carry out their businesses in an environmentally friendly atmosphere. Ordinarily, the level of competition is low in emerging markets, and this means that there is little or nor damage caused to the environmental. This is necessary for Giordano since the company will not be worried about rebuilding a damaged environmental; instead, the company will be aimed at preserving the already undamaged environment. In this case, the company will spend less on environmental conservation. Additionally, examining the environment of an emerging market before investing may help the determining the availability of required resources; an explored environment will offer high availability of resources which are critical for the growth of the company (Williamson, 2015).
E. [bookmark: _Toc15232066]Environmental challenges
Environmental factors are also more likely to impact the entry and success of the company in an emerging environment. Some of the challenges that may be encountered include environmental regulations in the identified market, tough environmental measures may be critical in preserving the surrounding, but this might compromise the entry of the company in this market. Other problems that are critical for Giordano to consider include; policymakers as well as the required corporate environmental strategy. These factors may assist in reviewing and implementing strategies and policies that may be effective in the new market. If the challenges related to environmental issues supersede the benefits, the company may postpone its entry into the identified market.
F. [bookmark: _Toc15232067]Economic Advantages
Emerging market have higher economic growth rates. This means that doing business in these regions will likely lead to business growth and success. Overall progress in the economy will certainly reflect in the overall progress of the company. An increasing economy means more money in the pockets of consumers will use it for the progress of the business. The purchasing power of consumers increases with an increase in economic standards. Giordano is expected to enjoy a rise in business opportunities because of the emerging market’s economic progress. Additionally, pursuing emerging markets might help in lowering the costs, ideally, joining such markets will help in increasing the number of sales made and this is key in generating economies of scale which is key in lowering production costs (Edwards, 2014). Additionally, investing in an emerging market is critical for diversifying risks; in case the business in one country or location is threatened, then business in the other country should not be disrupted.
There is an increased demand for new goods and services. Emerging markets have high demand rates because the goods that the company increases are new in the area. This makes consumers to increase their purchase rate and in turn, increase sales for the company. The success Giordano in the new business environment is highly linked to its ability to tap into the demand of the customers in the rising market and ensure they are satisfied with the goods and services that the company offers
G. [bookmark: _Toc15232068]Economic challenges
There are high rates of inflation in emerging markets. Most of the currencies that the markets use are not yet stable. Governments cannot control the currencies in emerging markets because they are majorly linked to other foreign currencies (Pinkasovitch, 2018). For instance, when the prices of the dollar increase in a foreign currency, the price of goods get inflated. This can lead to losses for Giordano. Currency instability can also discourage investors from increasing their stakes in the company hence reducing the progress of the company. Also, economic risks may result from the uncertainty about the unpredictable market conditions in the emerging market (Edwards, 2014). In case the anticipated risks are high, then Giordano may postpone its intentions for investing in the newly emerged market.
Banking systems in emerging markets might be less developed like those in already exploited markets. This reduces the rate of borrowing for investment capital. Reduced borrowing limits the development potential of the company. The potential of expansion and establishment of a strong business empire can be slowed down because of reduced liquidity.
4. [bookmark: _Toc15232069]Giordano should or should not pursue the proposal
A. [bookmark: _Toc15232070]Demand
One great driver of a successful business is the increase in demand for goods and services. When there is increased demand for goods and services, there will be a need to produce more and sell more. Giordano should tap into this market because of its increased demand. Emerging markets witness an increasing number of middle-class and upper-class shoppers (Edwards, 2014). They prefer luxury goods to cement their increasing status in the society. Introducing new products for these markets can be profitable because there will be a ready demand for goods and services. Fashion introductions are highly preferred among people who seek class in society. Giordano has a high chance of making high levels of sales to increase its profits and increase company dominance.
B. [bookmark: _Toc15232071]Cost of production
Giordano is in business for the production of profits while minimizing costs as much as possible. The new place of production has been viewed as a strong economic hub characterized by reduced costs of production and increased profits. Many companies have moved in the same direction in recent years. For instance, Apple produces a great number of its produces in areas with low production costs like China (Girotra & Netessine, 2012). This increased their profits at the end of the day because when they sell the products in the market, the goods are priced very high.
Giordano must consider this trend in a positive light because it will increase the progress of the company if properly handles. The company should move fast to occupy the new place of production before a formidable competitor enters the same market. Moving to this emerging market will help in generating economies of scale since the costs of the company are shared across different sales. Venturing to the markets that offer cheap labor might also help in reducing the costs of carrying business (Edwards, 2014). Shareholders prefer the success of companies because it increases the value of their shares.  The shareholders will prefer the move to move production a place where the cost of production is considerably reduced. The idea to move production to a new place will get support from various stakeholders (Pérez, 2015). Giordano should, therefore, pursue the move.
C. [bookmark: _Toc15232072]Competition
Pursuing the newly emerging market would help Giordano is establishing itself before the level of competition increases. This is essentially critical for every company because joining a market where competition is very high might be challenging. The emerging markets have a low level of competition, unlike exploited markets. It is essential to understand that some emerging markets may lack competition, thus making them suitable for investment. When investing in a market that is already exploited, the company may spend a lot of resources in advertising to counter the competition and also to fully establish itself. If Giordano may invest in this emerging market, there will be no need for a lot of resources to counter competition. The company will navigate the business environment without a key threat to the success of a business. This increases the rationale for venturing into this new field. The company management should, therefore, venture into the new market.
Giordano has various reasons to invest in the new market. However, the company should be aware of potential challenges that it will need to handle in the emerging market scenario. While these challenges should not discourage the management for moving on with the investment proposal, they should sound alarms that will make the company more careful in how it handles the process.
D. [bookmark: _Toc15232073]TBL
The triple bottom line principle is an important factor for investing in an emerging business environment. It is essential for the company to be cautious of all stakeholders who might influence corporate social responsibility as well as the success of the company. For example, the economic stakeholder include suppliers and distributors; these groups of stakeholder may determine the efforts of the company in promoting its CSR strategy. This is possible through partnering with suppliers who are cautious of the social and the environmental concerns of the people in this emerging market. As Giordano moves to this rising market, the company should get into contracts with its potential stakeholders regarding the position of the company on how the business activities should be carried out. Doing this might help in ensuring that all parties involved are mindful about society and the environment as they focus on increasing their profits. Emerging markets have consumers who may be attracted to companies that make corporate social responsibilities their major concerns. Giordano will be required by its investors and shareholders to make profits. At the same time, society will require the company to increase its share of social responsibility in the market (Høgevold & Svensson, 2016). The company will as have to be highly responsible for the environment because the current wave of environmental responsibility is very high.
Some businesses have been boycotted in the past because they have failed to consider the needs of the people who steer the success of their course. This has led to losses and negative public relations. Giordano has a chance of looking at the sustainability of the business by using Elkington’s TBL framework (Depken & Zeman, 2018). This framework increases the chances of business success while ensuring sustainability. Looking at the business from the three bottom lines enables companies to see the full cost of doing business without leaving any other cost unaccounted. Additionally, Elkington’s TBL model also helps in addressing the role and importance of the different stakeholders in promoting the success of the business. Social/political stakeholders determine the policies that the company should observe, technological stakeholders, influence the technology such as applications that might be used by the company. Individuals around the areas where the company operates are also critical in determining the long-term success of the company. Failure of observing the regulations set on corporate social responsibility may cause conflicts with the regulators and this may undermine the success of the company. Giordano has the potential of managing all these factors to start manufacturing in the new environment and increasing its profits. The company should consider tapping the opportunity in this new environment.
E. [bookmark: _Toc15232074]Currency instability
Emerging markets do not have stable currencies that can be relied upon for business progress. Conducting business in foreign countries will prompt that the company uses the currency of the local company. This increases the risks involved with inflation and currency instability. Companies can invest in such markets and make profits. However, the chances of losing a great chunk of the profits to market issues like inflation are very high in emerging markets. While these factors should not discourage Giordano from completing the move to the newly emerged market, it should never prevent the company from taking the risk. The company should develop ways of dealing with currency instability because it will ensure the business venture proceeds successfully (Vernon, 2017). Foreign currency exchange rates can also reduce the profits of companies in emerging markets. Giordano must consider a way of countering such challenges even though often they are external and without the rich of the company.
Emerging markets have instability in growth. Considered the highest growing economies in the world, emerging markets can experience growth fluctuations that can shake a newly invested business. These growth instabilities will reduce the progress of the company if not properly managed. The company should increase its strategies so that regardless of the level of instability in growth in the emerging market, the general progress of the company is not reduced significantly. 
F. [bookmark: _Toc15232075]Political climate
Emerging markets provide profits for new companies but these profits may be wasted if political tensions cause instability. Government regulation can also reduce the profitability of Giordano. For instance, some countries have high corporate tax rates. High tax rate reduces the value of profits (Horstmann, & Markusen, 2018).  Giordano can counter these by using its influence on the lobby for the reduction of taxes and the creation of manageable government regulations.
There are many reasons why Giordano should invest in the emerging market. There are a couple of reasons why such an investment will experience challenges amidst the profits that the company will enjoy. The challenges and risks involved with the investment can be managed by the company. Giordano should, therefore, make this new business venture and invest in the emerging market because it may increase the growth and development of the company by increasing its profits and international presence. Additionally following the company’s corporate social responsibility strategy may help the company in protecting the society as well as the environment and this may generate a good public image which is necessary for operating in a competitive industry.
[bookmark: _Toc15232076]
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